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ll:jli'::j::]:1i'::l,t l.1i*,"i'rvorker 
issomewhat unuiuar, but it fits thc intcr-lbirh ranguaseused to dcsignate la1'*orkers in pastoral scttings with peopie who have variors di#;iiff;Spred is fbrtuante to llave trlizabeth Sivek and Julia I less as cornmLuity rcligious workers.lhis ishow lrlizabeth SiVe k see s hct'rvork primarily in Vicariatcs V ancl VI in the Archdiocese of Chi-cago.

ln 1974 thc St'ate ol-ll l irrois I)e pattne nt o1-l lumm Seryiccs tluough t6e I)ivision of-f)cvelopmen-
tal  Disabi l i t ies ct 'catecl  a l i r rr t ral  c 'ot t t rurct  rv i th the Archcl ioccsc of ohicago t l rro 'g5 sprecl  t .proVidc pastoral  'scn, ' ices to t l tc rcsiclcnts of thc I j l isabcth [ .udenran l)cvcl .pnrental  Center inI) l rrk Forest.

I}e Sprcd cottrtlrttttitr IcligitlLrs n orkcr u'a-s to rvork rvith ltrcal church conu'u'ities to help them
to 

"r'elctlnre 
thosc lir inq itt [.ttclcntatr to bclong to the churclr conrrnunity.l 't5cir tradition after

ct'rtt 'scttt woulcl lrc gir crl br'Patettt.s or suardians. 
'l 'hc 

goal u,a.s intcgration i.to thc sacramental
iurcl lr,orship Iilr: ol-thc cltrrr-ch corrrrrrunitr.

I n t h e  1 9 8 0 s t h c S t a t e  o 1 ' l l l i n o i s n r r r k c d u i t h n r a n y a g e n c i c s s u c h a s L A I { C I a n d B l u e C a p t o
opcn comrnutlitf intcglatcd living ru-rangcnlerlts, known a^s ( lll.As. As thc residcnts moved liom
the Ludcmal center to tltcsc ltottre.s, I triecl to follow thcnr to rnake sure that their faith develop-
nrcnt cont inucd uLtcrcr er thc1. went.

Norv the re are t l t t l r ts i i t t t ls ol-our l r icnds l iv ing in aprrtnrcnts,  group horpes and CII-As in the
Archdioccse'  Mal lr  st i l l  I i i  t r  i t t  [ .u. lcntan anclother largcr rcsiJcnt ial  sett i .gs. As I  work with
local clturches I also bectlttte a\\'arc ol'our fiiencls who lir,c rvitlr the ir pu.ents. -fhcse 

fiiends also
tteed b be rvclconrccl into their par-ish cornutunitics.

It takcs cnerg)., persistertce, Prcsence anil lvork to fomr a Spred group within a parish. I try to
get people's attcntiott through bLrlletin articles, bulletin inse rts ard spczrking at parish litgrgies. As
a follow up, I orgartizc nronthli'infbnnational gatherings of parents and people who become
catechists' At these gathcrings I arrange datcs for thern to observe Spred sessions to help
parents, volunteers, coordittators and directors of religious education as wellas parish priests to
get a grasp of the modcl used- once a parish team is trained, I try to help them find appropriate
space to use. Tl-ris wtrole process takes many tr.vists alcl tunrs but our friends are served well
when the process is completecl.
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When the group of volunteers is assembled, I accompany them as a Spred trainer. I especially
like to train parish chairpersons for thcir role in thc Spred community of faith. 

'lhe 
training is

based on the sr: ven standards wfiich affrliate a parish group to the Archdiocesan Spredminis-
try

Wlien thc groups are trained and up and running I work to build bonds among the Spred

catecliists in a given area. I think of myself as a mentor. According to the Webster dictionary,
the word mentor lneans -entrustcd with tlie education ofanother and -a trustcd counselor or
guidc.

I havc the honor of being entrusted with thc continuing education of Spred catcchists. After
gaining cxpcrience in their cornniunities of faith, they know tliat they need more indepth sup-
port to meet the challenges thcy confront and the conccrns that they wish addressed. I can

thcn oll-cr a variety of opportunities to meet their needs.

'['hcre 
is an annual rvorkshop for chairpe rsons, leader catechists and activity catechists as well

as helper catechists. 
'fherc arc usually two enrichment seminars for core teams that involve

re flcction on tlie rnethod ol-catechesis uscd, thc rncthod Vivre. Thcre is an annual reflection
u'cekend on clcntents that would cnrich the Spred expcriettce , lbr exzrmple reflcction on the

{lvc scnses. or the four elemcnts of r.vatcr, llre, earth, and air, or the frtrits of tlie IIoly Spirit.

I-astly I en joy an invitation to sharc an e vening with a Spred community to providc trusted

guicliurcc to ntai ntain a qtnl it1' ccntcr.

In thcscr ip turcpassi . tg t :  l ionr theprophet l rzek ie l (34:  l -4) [a tnret r t indedol -whatat rustcd
guidc rvould clo lbr the good o1-thc llock. In this passagc thc Lord is upset witlt his slrcphcrds
r.'n'[ro urisusc thcir rolc.

She pherds, thc [.ord savs this: troLrblc firr the she phe rds of Isracl who li:ed

thcnrse lvcs! She pherds oLrght to li:ecl their flock, yct yolr liavc I'ed on trtilk,
you have drcssed yoursclvcs in rvoo[, you lrave sacriflced thc fhttest shccp,

but failed to fecd the flock. You have lailed to miike the r.veak sheep strong,

or to care for the sick one s, or bandage thc rvounded oncs. You lrave lailed

to bring back the stral's or look for the lost.

Sontctirncs a Sprcd cornnturitv loses its direction. tt lilrgets its rnission of being a welcoming

couununity lbr our fiiends. Thcre ure timcs rvhe u catcchists choosc kr closc their center rather

than ask for hclp to rebuild the ce ntcr with ne rv voluntecrs. At tinre s a pastor may call me to

step in to reassure parents and guardians that a group willbe rebuilt so that Sprcd willremain

a',, , iablc ministry in a parish. I  have been called on by pastors to hclp struggling groups to

recmit nerv catechists for the sake of our lriends rvlto have the need fbr what one parent called

"a spiritualcommunity for her sou."

At a recent workshop for leader and activity catechists, twenty-one people came from twelve

parishes. In tl"ris workshop r.r,e looked at aspects of the Spred method where the tlvo roles of

leade r and activity interact rvith one another, the silence circle and the agapc. Questions and

conlments enriched the evening. \\'e also addressed the concems of alIpresent as we began



a new year in this rninistry. When the evening concluded, I rvas aware of their enthusiasrn, their
joy and their excitement in getting started after a long summer break.

An enrichment seminar is anothcr means used to deepen our awareness o1-the Spred process.
We often begin with background material taken lrom fonncr Spred newsletters which we have
on hand since 1968. I select material based on somo comection to one of the seven standerds.
Then I pose a question which rnoves the group into a reflective process of about three cluarters
of an hour. During this time, each one is encouraged to write dor.vn thcir refiections ba.sed on
their own experiencc in the ir Sprcd community of liiith. 

'l 'hcn 
r.r'c gather again and shzrrc what

wc have writtcn. Wltert cvcryone has shared, a discussion nray fbllow. lJsually the evcning
cottcludcs rvith thc sharing of food and drink. I invite thosc catechists who have takcn the two
initial coLu'scs of Spred.

Sometintcs a Spred comnrunity rvould likc some personal guicliince to better unclerstand the
proccss ard nrcthod uscd in Spred. I always look frrnvarci to building rclationships by pral,ing
u' i th thosc I l tave bccn able to help train and support in their own sett ing. All  I  need is an
in"'itation to a group that is eagcr to learn nrorc and to grorv in a deeper rvay. I rcmernbcr
shzuirtg a total cotnmunify session with a new Spred gr oup r,ito had some e xpericncc but wzurtcd
ntorc support and guidance . A{ier spending an evcning togethcr, I rctunrccl tlre lirllowing r,veck
to provide sonie feedback. I renrcrnbcrdiscussing things such as ttiouglrts abotrt thcir roorns.
ilttcraction witlt parcltts. l'rrcltaratitttt lnrte rials and ltrirv thcy'lrre struc:tulccl. 

'l 'he 
group trecclcd

titttc to ad.iu.st. lrirt tltc-r'urtde rstood things bcttcr. I coulcl scc in the ir lhces that thcy rvcrc cagcr
to leltrn antl to glou.

Anot l tcr tesk I  lutve is to laci l i tatc the Sprinq Planniug N'{ce t ings o{ 'area parish c,hairpcrsuns.
'l 

ltts ruuiurrl gathcring plans for thc qronlh of Spred, r'rot onlr lirr cach cristing centcr's nccds but
lul : t r  l i r r  t l te slrrounding p:r ishcs uho [ra ' , ,c yct to responi l  t t r  lhosc u'ai t ing l ists of ' l i icnds u' i t l r
intcilectLral challenges. Parish chairpcrsons are constantll tinding nerv liicnds and [ni,' ing kr put
the nr on u'aiting lists. I work ri ' ith thc chairpcrsons ili l l in,r Lo rcach out to anotlrcr plrish to talk
ahout the needs that arc waiting tcl bc nre L.

I try to bc a resourcc pcrson to pastors and religiots educat()fs. I tr1, to flncl thc shce p and help
thcm to become strotlg. but tltc realsltephcrd is Jesus. thc- rtroclshephertl. I:uch Sprcd scssion
gives us a glimpse ol'Jcsus *lio is cor)tinr.roLsly guidinu us to thc liathcr. 

' l 'his 
good she phcrrl is

descr ibed in John's ( iospcl ( I0:  l  - {-  |  5;27 -28)

I aut thc good shcphcrd, I kuou nr1,'clr,r,rr and

ln) 'own know me. just as the Fathcr knows mc

ancl I know the Fathe r, and I la_r'dorvn rn1, li l 'c

tbr nr1'sheep. . . .  The shccp that belong to nrc

listen to my voice, I knou.thc-m and thcy tbllon
n.re. I give them etemal litb.

All pcople with developmental and intellectualchallenges need to be part of the tlock.

Elizabeth Sii'ek
Chicago Spred Cornmunitl, Religious Wbrker
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