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I press my eye to the beckoning peepliole. I squeeze the other tight against any distractions. A
luscious pallet of color cascades before me as interlaced pattems play hide and seek to delight
rne. Each rotation of the kaleidoscope promises a new light show and caphres my imagination.
I luxuriate in the wonder and unpredictability of every twist of the cylinder.

Change is indicative of the unfolding of lif-e. Yet, we are often not so entertained by life's
kaleidoscope oftransformation. On the contrary it can be the wellspring of fear and apprehen-
sion. We are comfortable with familiarity and treasure it as we would an old pair of shoes that
has conformccl amiably to the shape of our feet. We hide tenuously in the sanctuary of our
comfbrt zonc and yeam to lingcr unnoticed in the solace therein. Change behays our wlnerablility
to the tides o{- lif-e.

Thc human condition tcems with change and transitions lrom birth to death. Change demands
risk. Letting go rclics on faith. 

'liansition 
requires sensitivity and seeks trust. [t is a process of'

finding balance zurd discovering personal momentum.

Becausc Sprcd communities arc grounded in li{'e, they too are marked with inevitable twists and
turns: catechists retire; Spred lriends gror,v older and move on to the next age group; families
change locatiotts, Sprcd friends move into state or private residential settings or transfer from
one to another. Just when a Spred conmunity burrows into its cozy niche, the tide steals in to
rcarrangc Iives. 

'['hese 
shifts and passagcs herve an effect on the pcrson with disabilitics. thc

farnily and the commurity ofcatechists. How can one move gacefully through the ebb antl flow
ol'cl-nnge and rnaintain equilibrirun in the pulse of the waves? How can we transform occasions
of potentialanxiety into junctures of prornisc and growth?

N4any of these changes are inevitable and predictable; some are not. Either way, it is possible to
design some common sense guidelines to quell the swell ofthe sea. The Spred process oftbrs a
valid archetype. [n the unfolding of the Spred session, there are several transition points which
are marked by calming ritual. These shifts involve gentle encouragement, warm invitation and
vigilant accompaniment by the helper catechist. The process respects the delicate balance in the
coping sensitivities ofthe person with special needs during change.

Carefully crafted rituals on behalf of the person with developmental and cognitive disabilities are
indicative of considerable reflection and deliberation. In recent vears. the concern for



trruNCsl

respectful and sensitive transitions from one Sprcd community to another has been drawing
attention. There is no place for rigidiry heavy handedness or stifling possessiveness in a rnethod
rooted in caring relationships. Thoughtful discussion at area planning meetings and a recent
seminar brought people togetlier to explore these issucs further. Some valid recommendations
have surfaced.

Catechists come and catechists go. This revolving pattern affects all the members ofthe Spred
community. We can ease the moment of departure from a group by marking it as a time of
gratitude and celebration. It is helpful for the catechists to take time during their last preparation
session together to allow each person to statc their intoitions for the coming year. This can be
donewithanatt i tuclcofpraycranddisccrnmcnt. ( iui l tandtcnsionhasnoplaceinacommuiity
oflove. 11'thetcamcl{ 'catcchistscimgetthcirhouscinordcrbyApri leachycaqtheywil l then
havc time for a joylul cclebration of closure with thcir fricnds during thc sunrnrcr or at the Iinal
agape. No catechist should leave a partnership with the ir friend without a caring home visit and
personal closure with their friend and familv.

A continuum ol 'ntovctlcnt irt  Spred acknowlcdgcs thc nntural l i fc cycle of ' the person with
disability. l]ccausc thc catccltctical rncthod is arrclrorccl in thc lifb cxpcricnccs of thc people
Spred serves, thc syl labus is writ tcn to acidrcss t lrc chrorrokrgical age ol-thc chi ld ( 6-10), the
teenager ( I I - 16), thc young adult ( I 7-21 ) and thc adult (22+-1. Activity catcchisrs are tauglit to
design an environmcnt to rcspect thc agc ol'thc porsons thcy scrvc. l'hcrc is zr clear distinction
bctweenameetingplaccl i lrchi ldrenandoncprcparcdli lraclults. Wcnrusthighlighttransit ions
as rites of passagc that honor cach pcrson's growth in agc, wisd<lrn ancl gracc.

I Ioweveq this is not a board garnc played out by an asscnrbly ol'clcvcr parish chairpersons. Otr
friends with disabilities are not inaninrate pawns in a vcnturc ol'strertcgy and chance. Every
transfer is urique and layered with ernotion. It involvcs a rippling that rocks the cquilibrium ofthe
person withdisabilities and espccially thosc who su1.l1'xrrt thcrn. Orchestration of'the move must
be grounded in sound.judgment, carclul considcration ard collahoration among all parties.

'l'herc 
must bc open and ltclncst cornrnunication bctwccn tlie chairperson of the two groups

involved. The welcoming group must be able to assure that thcre is a helper catechist in place for
the child or adult. It is advantageolrs lor both chairpersons to team together for a home visit.
This approach can settle apprehension and offer a respcctlirl lbrurn for the parcrrts to voicc thcir
concems and niake suggestions bascd on pcrsonal wisclonr conccming thc child's ability to copc
with transition. f)aperwork can bc updatecl ancl transl-rortation issucs solved.

Parish chairpersons should be responsible for knowing thc quality ol'the Spred communities in
their network or deanery. For the sake of the person with disabilities it is imporlant for all Spred
communities to adhere to the Spred Standards ofAffiliation.

Inconsistency in the method can trigger unwanted behaviors in the person with disabilities and
can provoke distrust and disappointment from the family. The parents have a right to observe a
group before the transfer is complete. Spred chairpersons have the responsibility to work
together to assure a progression of quality and continuity to the families, the caregivers and, most
importantlyto the person with disability.



Some situations indicate that discomfort can be eliminated when the former helper catechist
accompanies the child or adult to the first session with their new community of friends. This
approach has met with success in specialized episodes, but is not supportive in every case. Ifthe
helper catechist is riddled with his or her own set of insecurities, their presence can stir fear and
negativity in the friend. Each situation stands on its own merit.

Finally parents need to bc educated about all the faclors that are at play in the transition of their
child from one group to another. Bearing this in mind, it is never respectful to wait until the last
minute to inform the faniily of the transfer of their child. [t takes time and suppo(ive dialogue to
convey the multiple issues involved.

Il-we neglect to do this, thc parcr-rt can bccome clefcnsive and suspicious about the change. It is
important that they knor'v all the rationale for transferring their child lrom one group to another.
From the onset ofthe child's participation in Spred, chairpersons should be open with thc family
about the checks and balances which a{lbct the journey ol'thcir child.

Spred communities are hcld to small nurnbers to assurc intimacy and provide a cornfortable
ambiance for thc liiends wc welcotnc. Consequently, there niay be occasions when we are not
able to conform to all thc hopes and requests of the parents. As fiiends transfer, it may not
always be possible to nrove each child on with schoolmatcs or ncighbors bccausc of lack of
openings in the recciving group. The availability ofopcnings can also alii:ct a tirncly rtlrvc to thc
succeeding group and prevent the nced to address the cvcr prcscnt waiting list. It wuulcl bc a
perlbct world il-the vacancics in Sprcd communities corrcsponded l'aultlcssly to all tlic ncecls.

ln thc end, we lttust all strivc to surrendcr ourselves to thc r.vinds o['clrangc. Wc nrust work
together to embrace attd love tltc pcrson with disability throueh tl-re passagc of tirne. It is cssen-
tial to set our own egos aside to discover thc progression r.vhich best serves and honors the
relationships at the heart of Spred. We must work to design rituals that celebrate the coming of
age of each person we scrve. [,e tting go is at thc corc of this Lurfolding. There is no neecl to cling
tightly. To do so wor-rld arrest the patlern of eacl-r ont: 's growtli and stil'le freedom. Let us
remember that the Spirit is at u'ork to help us poise ourselvcs pcrfbctly to absorb the ntystery of
every ripple.

I'le who bends to himsell'ajoy
Doth the'uvingcd life destroy;
[]ut he '"vho kisses joy as it flies
Lir cs in Etenriry's sr-urisc.

("Eterniv Wi I liam Blake)

Let us attend to our responsibilities and anest our fears so that we may honor the "winged life"
in every person we welcome into Spred and in all who move in the circle of faith and love that
enfolds them.
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